WWW.pCSS.com.my

EARN VALUE WORKSHOP

Duration: 2 Day(s)

Course Summary

Earned Value Management System (EVMS) Overview
- EVMS Principles

- History of EVMS

- ANSI Standard 748

- Why use an EVMS

Earned Value Fundamentals

- Project Management with and without Earned Value

- Earned Value definitions

- Earned Value example

- Planning, actuals, and progress

- Earned Value calculations

- Variances and indices

- Forecasting and estimate-at-completion (EAC) calculations

Earned Value and Change Management

- Approved scope changes

- Budget shifts

- Contingency and management reserve distribution
- EAC modifications

How does a tool like PRISM supports Earned Value
- Physical progress methods

- Cost and progress settings

- Standard methods

- Non-standard methods
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