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Nowadays, organizations survive by taking opportunities
within a great spectrum of uncertainties. These opportunities
are translated into projects, of which risk has always been an .
are re ] : Learning Outcome
intrinsic part. Consequently, Risk Management has become a
very important aspect in projects as well as in the general o .
business world. It is imperative to have a good Risk - Identify ”Sk? related to projects
Management plan, in which risks are identified and strategies B ConFiuct a risk assessment‘ o
are developed that can significantly reduce those risks. - Design a response plan — risk mitigation
- Develop, implement, monitor and manage risk management plans.
Course Outline
- Uncertainty — opportunity risk relationship . .
- Types of project risks Course TOpICS Ta rget Audience
- Integrating risks with other Project Management functions
- Develop a risk management plan Risk Management Overview Business Analysts
- Develop a team with roles and responsibilities Why is it so important? Pr°J:e°t Controller
- Identify, categorize and document risks The different types of Risks Project Managers
- Qualitative and quantitative assessment Risk Management Fundamentals Work pack Team
- Assign risk owners Estimates and Uncertainty Planner & scheduler
- Response plan — risk mitigation Risk Events
- Types of responses Risk Probability and Impact
- Contingency plan Risk Scoring
- Risk monitoring Risk Mitigation
The Risk Management Process
. Risk Management Example
SUggEStEd Pre requ Isites The Risk Management Process
This course is tailored for any professional from any business Identification
area that has to identify, mitigate and manage risks Quantification
throughout the project implementation Management in Risk Response
Primavera P6. Risk Monitoring and Control
Risk Analysis Tools and Techniques
The Shape of Risk
® Monte Carlo Analysis
P ' S S Distribution Graphs
Distribution Analyzer
The Project Management Specialist Tornadoes
Scatter Graphs
PCSS Group of Companies Correlation
PCSS Consultancy Sdn Bhd (694039-P) Where next for Risk Management?
PCSS Resources Sdn Bhd (919214-K) Advanced Risk Analysis
Qualifications
Kuching Miri Singapore Toolsets
No. 46, 2nd Floor, Lot 5396 Block 16, Lot 1917, Block E&F 2nd Floor 64c Pagoda Street
RH Plaza, BDC 93250 Kuching Jalan Datuk Edward Jeli, 059223, Singapore.
Sarawak 98007 Miri, Sarawak Contact person: Jason Teoh
Tel: +6082-456770 E-mail: admin@pcss.com.my E-mail: jason.teoh@pcss.com.my
E-mail: admin@pcss.com.my Phone: +65 9712228
NI s, P IProject M
SYNBHRO Specialized el Management 4 4 CI D B @
SOFTWARE  broeronoionamsgement o[22 [nstitute Consultant Registry MALAYSIA

The PMI Registered Education Provider logo is registered mark of the Project Management Institute, Inc



