This course provides hands-on training for Primavera’s
client/server-based solution, leading participants through the
entire project life cycle, from planning to execution. Topics
include adding activities, assigning resources, and creating a
baseline. Participants also gain a thorough background in the
concepts of planning and scheduling.

All workshops and instruction stress the three basic elements
of project management: schedule, resource and costs.

Learning Outcome

- Create a project

- Add activities

- Schedule a project

- Assign Resources

- Adjust Project Schedule
- Create reports

Course Objective

- Introduction to the P6 EPPM web user interface .

- How to create and plan projects without resources
including creating WBS, adding activities, relationships and
constraints.

- Formatting, filters, layouts and printing.

- Assigning Baselines and updating an un-resourced project.
- Adding and assigning Roles and Resources.

- Updating a Resourced project.

- Successful completing of the workshops is required to
complete the course.
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Course Descriptions

Participants will create a project, add activities and relationships, assign
resources, adjust the project plan to account for schedule delays and over
allocated resources, and analyze portfolios. Participants also will learn how to
customize the Personal Workspace and the Project Workspace to monitor
project progress and communicate with team members. Oracle Bl and BPM are
not covered in this course.

The course uses P6, Primavera' Web-based project management tool. It is
divided into four sections: Overview and Creating a Project; Scheduling the
Project and Managing Data; Assigning Resources and Baselining; and Project
Execution and Control

Learn to:

Create a project

Add activities

Create relationships

Assign and analyze resources

Analyze project performance

Execute and control the project

Customize dashboards and the Project Workspace
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