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The Project Management Specialist
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Delivering
Excellence In
Project Management

Oil & Gas
Engineering & Construction

Consultation Trainin e . ;
Integration " 5 Auditing Ship Refitting
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Tailored for Project Intensive Industries:
Engineering and Construction

Aerospace and defense
Utilities

Oil and gas

Industrial manufacturing
Public sector

Financial services
Chemicals

Features:

Unique ID

Activity Sorting

Baselines

Start and Finish Milestones
Multiple User Access
|ssues & Risks

Expenses

Custom Fields

Work
Steps

Activity Usage Profile

View resource allocations for activities in
units or cost over time for individual projects
or portfolios of projects.

Resource Usage Profile

Analyze quantity or cost usage for resources
or roles over time to ensure availability meets
the required demand.

Activity Table

Analyze the budgeted cost of each individual
activity and see the rolled-up cost to the
irrelevant WBS as well as the entire project

Project Management Reports

Create or modify project management
reports using standardised pre-defined

templates or create new report via the Report
Wizard.

Tracking Layout
Review projects at a comprehensive level and
then drill down to more detailed levels to

show current progress against the approved
baseline.

Breakdown Structure

Web Support

Columns

Multiple Project Creation, View & Tracking
Mulitple Activity Relationships

Project Website




TRAINING

Improve your skills at our PCSS Training Centre. PCSS offers a full range of courses to help to develop
your skills, meet industry requirements to complete projects within the triple constraints of Time, Cost, and
Performance. The courses available are:

Managing Projects in Primavera P6 (Basic) - PCSS120B Refresher Course in P6 - PCSS250

Managing Projects in Primavera P6 (Resource) - PCSS120R Project Management in MSP (Basic) - PCSS310
Managing Projects in Primavera P6 (Project Controls) - PCS5120P Project Management in MSP (Advance) - PCS5320
Administration of Primavera P6 - PCSS120A Project Management in Synchro 4D BIM - PCSS410
Executive Management in Primavera P6 - PCS5120E 2D Design in AutoCAD - PCSS510

Managing Projects in Primavera P6 Web - PCSS120W 3D Design in AutoCAD - PCS5520

Earned Value Management - PCS5130 Autocad Civil 3D - PCSS530

Risk Management In Projects - PCS5140 Autocad LT - PCSS540

Time Management - PCS5150 Advanced Microsoft Excel - PCSS600

Scope Management - PCSS 160

Managing Contracts in Primavera Contract Manager - PCS5170
Primavera P6 P3 to P6 - PC55180

Principles of Planning, Scheduling & Controlling - PCSS 210
Project Management Controls - PC55220

Schedule Interrogation - PCS5230

Planning, Scheduling & Controlling Using Primavera P6 - PCS5240

SERVICES

Project Management Office (PMO)

The PMO is the department or group that defines and maintains the standards of processes related to project
management within the organization. The PMO strives to standardize and introduce economies of repetition
In the execution of projects and is the source of documentation, guidance and metrics on the practice of
project management and execution. PCSS can implement a PMO within your organisation that allows your
project success rate to be repeatable.

PROJECT MANAGEMENT AUDITS

Ever wondered if your project management processes meet standardised best practices that have
proven to increase your profit margin by completing projects more effectively and efficiently? PCSS can
measure your process against approved guidelines established by Project Management Institute, A
Guide to the Project Management Body of Knowledge, (PMBOK® Guide) - Latest Edition, together with
our industry experience and the use of QARA.

QUALITY ASSURANCE-RISK MANAGEMENT (QARA)

QARA provides you the means to outsource the project controls processes to PCSS as an independent
third part or to assess the quality of your project management processes and determine what risks your
projects are expose to.

- Quality Assurance ensures implemented methodologies are recognised project management
standards, executed by professionals.

- Risk Assessment of project deliverables in an objective manner providing mangement with
‘up-to-minute’ reports as to the project’s health. This allows them to make informed decisions as to the
mitigating strategies to adopt to ensure their projects complete succesfully.

PLANNING & SCHEDULING ASSIGNMENTS

An essential element to the success of any project is the monitoring and controlling to ensure accurate
progress measurement to-date and the forecast to completion of the remaining work to ensure early
detection of any divergence from the approved baseline allowing for appropriate intervention.

Project controls starts with well-defined planning and PCSS can provide this service from the tendering
phase to the early conceptual phase of the project through until comissioning has been achieved. Our
service includes the use of Primavera software and is tailored to meet the needs of the individual clients’
requirements. All our consultants are fully trained in the use of all our tools and have a wide experience
in a variety of industries whether it is for long term or short term assignments.
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Advancing Infrastructure

INTEROPERABILITY

t is time to SYNCHROnise your projects.
Synchro PRO is interoperable with legacy
CPM software such as Oracle Primavera P3
and P6, Microsoft Project, Asta Powerproject
and PMA Netpoint. PRO also integrates with
over 60 3D CAD file types and IFC from
systems such as Bentley, Autodesk, CATIA,
Solidworks, Intergraph, AVEVA and etc.

SYNCHRO PRO SYNCHRO XR FOR HOLOLENS

~ Our 4D construction project management software “ | Users can interact collaboratively with digital
| U sets the standard around the globe. Interoperable, ' €21 construction modes aligned with physical space, using
easy to learn, and now includes flexible pricing intuitive gestures to plan, visualize, and experience

- options. Fas construction sequencing

SYNCHRO SCHEDULER

Traditional 2D construction project planning anad
scheduling with advanced CPM engine.

SYNCHRO WORKGROUP PROJECT

Host a master project file to ensure your delivery team
has the latest projecy updates.

~ SYNCHRO SITE SYNCHRO OPEN VIEWER

~ Make your construction tracking be simple by 1 An;_zone_can .:)arti.cipate 3”@ cooperat_e on 'Synchro
monitoring the progress from the 4D construction project files with trial Open Viewer, now including clash
model on your iPad. detection, cutting plans, markup capabilities and more.

PRE-PLANNING

® REAL-TIME ADVANCED e LEAN / BIM
GRAPHIC SIMULATIONS INTEGRATION

e REAL-TIME e DYNAMIC & STATIC
COLLABORATION CLASH DETECTION

e DYNAMIC e OPTIMIZE DELIVERY
COMMUNICATIONS APPROACH

e BASELINE-ACTUAL

COMPARISON
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PCSS Mission Statement

W\ “We are committed to:
N Understanding our clients requirement
Samplenenting a world class industry standard solution

\3Execut|ng in a professional & ethical manner”
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“lolincrease our cliants business by providing standard project management solution”.
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E.,;mss WEER established,,_.._-_i?ffffZQOS andaswellas its bumiputra roots we also have links to international companies
that provides confidence in terms:of our stability and credibility within the region. In addition we have received valuable
accreditations fromlocal and international societies that require us to maintain certain professional and ethical standards
in the daily execution of our business.
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PCSS is the Synchro Professional
Gold Partner for South East Asia
providing sales, implementation,
training, mentoring & support
services.  Synchro  Professional
provides Business Information
Modeling (BIM) for consturction
that focuses on project delivery
rather than design.

o Gold
ORACLE Partner

Specialized
Primavera P6 Enterprise
Project Portfolio Management

HRDF

=MALAYSIA =

PCSS is an Oracle Gold Partner with
specialisation in Primavera P6
Enterprise Project Portfolio
Management (EPPM) solutions
providing sales, implementation,
training, mentoring & support
services across all industries.

PCSS is an approved HRDF training
provider allowing companies to
claim 110% of the training fees for

our approved courses. (Registration
No. 3246)
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Consultant Registry

®
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PCSS is the first Malaysian company
to become a member of the Project
Management Institute’s (PMI)
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The Institution of Engineers, Malaysia

Training courses provided by PCSS
will earn registered Professional
Engineers Valuable Continuing
Professional Development (CPD)
points required by the Institute of
Engineers (IEM) to maintain their
professional status.

Registered Consultant Program. The
PMI Consultant Registry is an online
resource that provides a
PMI-maintained list of consulting
firms that are able to improve an
organizations project, program and
portfolio management practices.

PCSS is a PMI Reqistered Education
(REP) with an array of project
management courses that have
prroven to increase project success
in terms of schedule, budget control
and resource management.



ABOUT U3

E;EE has over fifty years of collective experience in project management and understand that
just as projects are unique undertakings, project management methods for each organisation can be
different depending on individual needs and requirements. As a Project Management Solutions Provider
our Services and Products can transform your current project management processes by tailoring
practices and standardised methodologies to suit your organisational needs and requirements enabling
you to deliver succesful projects more effectively and efficiently.

SYNCHRU PRIMAVERA USER GROUP

S LIS facilitates regular Synchro Primavera User

The Froject Management Specialist

Group (SPUG®) meetings where industry users of
Primavera and other project management software like to
share their experience. The PCSS SPUG meetings have
become so popular we are now holding them outside of
Sarawak. So register your interest now and be kept
updated as to when it will come to your location. If you
want to share your experiences at the next SPUG® event in
your location, contact our office to secure your speaking
spot.

CONTACTUS  wepcsscomamy

PCSS CONSULTANCY SDN BHD (6904030-p) N

Headquarters Miri Office Kuala Lumpur Office BRIGIT AXLS U
C2-3-7, Lot 19853, Block 11, Lot1917, Block E&F Suite 8.01. 8th Floor, E;’rsczitgy’forr‘;’j‘:::rlosguare

JIn Stdtor?gaBaa?u,qQ%%rg(’), end Floas , Menara N valley City, Phase 4, Jalan Tun Ahmad Zaidi,
Kuching, Sarawak Jalan Datuk Edward Jeli, Lingkaran Syed Putra 98700 Bintulu Sarawak, Malaysia.
Malaysia 98007 Miri Sarawak, 59200 Kuala Lumpur, Malaysia. T E—_ DannyIHii
Sales: sales@pcss.com.my Malaysia Contact Person: Afreda Aleng P mailbrichtais@aiathsa
General: admin@pcss.com.my Sales: sales@pcss.com.my Email:afreda.aleng@pcss.com.my Phoné: +6086-316551 |
Phone/Fax: +6082-459770 Phone/Fax: +6082-459770 Phone: +6019-8465097 Fax: +6086-331322

Indonesia Office Singapore Office Vietnam Office AWAYA RESOURCES
Beltway Office Park Tower B. 64c Pagoda Street, No 14, Street No 02, Lot 2509, 1st Floor,

JI. T.B. Simatupang 41, 059223 Singapore. Lu Gia Apartment, Ward 15, Boulevard Commercial Centre,
Jakarta 12550. Contact Person: Stanley Wee  District 11, Ho Chi Minh City. Jalan Miri Pujut,

Contact Person: Ayu Septiani Email: Sales: sales@pcss.com.my 98000 Miri Sarawak, Malaysia.
Email: sales@pcss.com.my stanley.wee@pcss.com.my Phone/Fax: +6082-459770 Contact Person: Dorothy
Phone: +62 82122880608 Phone: +65 91886891

Email: dorothy@awaya.com.my
Phone: +6085-422455
Fax: +6085-416417

The PMI Registered Education Provider logo and the PMI Consultant Registry logo are registered marks of the Project Management Institute, Inc.



